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MEMORANDUM POR (HE AECORD 

GUBJECL : #tgness Reports for Junio: Officer trainees 


perto: t which 
cmance in each course is evaluated in a detailed repor P 
cada part of his Cfficial Personas) Folder, «hese training evaluations 


constitute a comprehensive record of performance Which ually ppans most ey 
or all of the initial rating period. ‘Yet, in ordex t0 compiy wi = 
the JO i? staff has heretafore prepared a Form 43 og each >, atime 


consuming process wich involved ceviewiag and abstractlag the training 
evaluations and added nothing of value to what was already in the file. 


2. it bas been agreed berwaer the Citices of Personnel agd i 
and approved by the Deputy Director (Support) that the Fituese — Dagon 45 
will not be requixed henceforth es the initial report form for the | jaca 
been eagaged during -he rating period in formal training. A sinpt ; 
has been developed, a copy of which is attached, which may be used instead. 
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Executive /.saistaat to the 
Deputy Oixector Support) 


Att: JOT Training Report 
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